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Agenda
• Introduction and General Overview 

• Homelessness Response by the Numbers

• Addressing Homelessness Framework

• COVID-19 Response

• Investing for Results Implementation

• Priority Area Updates

• Recent Accomplishments & Near-term Actions 

• Questions and Answers, and Discussion
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Investing for Results Report
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Investing for Results Implementation



Housing and Planning Update



Homeless Services Update



Downtown Community Court Update

In House
Services

Emergency 
Operation 
Center 
Assistance



Communications Update



Public Safety Update



Public Safety Update – More Numbers 
from HOST 



Public Space Management Update 



Recent Accomplishments & Near-term Actions 



Digital identity 
document storage

https://id2020.org/
https://id2020.org/
https://www.austinblockchaincollective.com/
https://www.austinblockchaincollective.com/
https://www.permanent.org/
https://www.permanent.org/
https://hrs.kc.nis.us/actions/5/
https://hrs.kc.nis.us/actions/5/
https://www.thn.org/
https://www.thn.org/
https://www.centralhealth.net/
https://www.centralhealth.net/
http://toofound.org/
http://toofound.org/


What we’re solving for

Hidden needs

HOST found that 50% of clients 

experiencing homelessness 

seeking access to 13 vital 

services lack an ID. 

The Other Ones Foundation 

found 75-80% lack one or more 

key documents.

It can take clients 2-4 weeks to 

replace a document 

(pre-COVID-19).

A sense of agency

Neighbors experiencing 

homelessness told us it would 

give them more agency and 

control and less worry. 

They told us that this small act 

of a digital ID can save lives. 

Hidden costs

DACC and Trinity Center spend

an estimated $20k annually on

document replacement (2017).

One staff from The Other Ones

Foundation spends 8 hours per

week helping clients acquire or

re-acquire documents, which

adds up to over 1200 hours of

staff time per year.



Document Owner

Helper users are case workers, family 
members or a notaries with clients 
that require assistance in notarizing 
and/or uploading their documents.

Two types of users...

Document Helper

Owners are the proprietors of the
documents. The have full autonomy 
how their digital files are stored, and 
who they are shared with, if they are 

shared at all.



Document Journey

Upload Notarize Store Share Verify



Store

Once uploaded 

documents are encrypted 

and stored with 

enterprise-level security. 

Providing the maximum 

privacy and and control to 

the owners of the 

documents



Securely Encrypted



Share
Whether it's a family 

member or a case 

manager, we often rely on 

others to help us fill out 

applications. Mypass 

allows for documents to 

be shared with helpers in 

order to help navigate 

services.

Helping org

J.gonzales@helping.org



Notarize

Although it's not 

necessary, MyPass 

provides the tools for a 

notary public to make a 

certified copy of any 

uploaded document, 

which can aid in verifying 

the document later.



Verify
In order to accept copies 

of document officials want 

proof that the copy is 

authentic.  Any document 

notarized through mypass 

can be verified as 

authentic, and legally 

executable

https://verificationsite.webflow.io/verify

https://verificationsite.webflow.io/verify


Login Methods

What you 

know

What you are

Who you knowWhat you have
Everybody is different. 

There’s no ultimate 

solution for accessibility. 

What works for one person 

may be a nightmare for 

their neighbor. This is why 

we’re developing a system 

that allows for multiple 

ways to login.



Security vs Accessibility

Document owners receive 

options for a secure and 

accessible log-on method 

based upon a short quiz on 

how they:

 remember passwords

 remember answers to 

security questions, 

 have access to a device 

with a camera, 

 how often they lose their 

phone or 

 how they feel about 

biometrics



“Your phone is your life out here.
Paper documents are hard to keep up with and expensive and 

time consuming to replace. Having the ability to have documents 

[digitally] notarized here too is an awesome [feature].”

~Person experiencing homelessness

“It's a secure place to keep my documents without the fear of 

them being stolen or [my] identity taken.”

~Person experiencing homelessness

“Easy access, don't have to worry about losing, potential employers 

could see it, [can overcome] limit on social security 

cards/documents”

~Person experiencing homelessness



Next steps

• Grant closes November 27

• Working to stabilize code base for hand-off

• Working on a “learning launch” to refine cost structure (technology 
and human resources)

• Collaboration session with partners on governance and live launch

• Building a future roadmap of nice-to-have features

• Complete report for RWJF



Recent Accomplishments & Near-term Actions 



Thank you
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MyPass
Background





Robert Wood Johnson Foundation 
Grant Deliverables & 

Collaborators

1. A web-based application, accessible from any 

Internet-connected device, that allows clients 

to store, combine, and share the information 

needed to access services; and 

2. Open-source data and transaction standards 

that will enable service integration; 

3. Design standards that will speed 

development; 

4. Learnings to help a coalition of partners to 

continue to develop the application.

https://id2020.org/
https://id2020.org/
https://www.austinblockchaincollective.com/
https://www.austinblockchaincollective.com/
https://www.permanent.org/
https://www.permanent.org/
https://hrs.kc.nis.us/actions/5/
https://hrs.kc.nis.us/actions/5/
https://www.thn.org/
https://www.thn.org/
https://www.centralhealth.net/
https://www.centralhealth.net/
http://toofound.org/
http://toofound.org/


5Design 

Principles
You alone retain the ability 

to share, revoke, or delete 

access of your identity 

documents.

Private

In the face of a system that 
perceives you through data 
you don't control, MyPass

gives you full control over the 
documents that represent you 
(to facilitate access to services 

you may need).

Self-Determinant

MyPass technology was built 
to adapt with changing times, 
contexts, and a variety of use 

cases.

Extensible

Whether you love, hate, 

struggle with, or don't 

understand technology, 

MyPass was built with your 

preferences and abilities in 

mind.

Accessible

MyPass keeps your data 

safe using the most 

advanced security features 

available.

Secure



Blockchain

Original Concept: smart 

contracts

Pivot 1: Just documents

Pivot 2: Web3.0

Pivot 3: Notarization


